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Woodward County MAPP adopted the following vision and
community values:
VISION
A healthy county with a bright future

Community Values:
Accessibility
A community where there are plenty of behavioral health, social and substance abuse services, so that
everyone can receive the quality services they need.
A community where there is quality, affordable transportation for those in the county to receive the services
that are needed.
A community where there is plenty of qualified doctors, so that everyone can get affordable preventative and
specialty health care services.
A community that is culturally competent and will provide for the community’s diverse needs.

Collaboration
A community that is committed to convening as a group from different sectors to a common agenda for solving
a specific problem. Trust, reciprocity, and mutuality are three essential elements of collaboration.
Trust
Individuals and agencies encouraged to move out of their comfort zones and work with new partners
in new ways
Establish, maintain, and deepen trust over time, including through potentially difficult processes.

Reciprocity
Long-term, collaborative practice of helping each other generously and freely (This involves taking risks
by committing time or other resources without an assurance that the return will be equal)
When everyone puts effort into the process and gives a little for the overall group, each will get
something back over time

Mutuality
Share beliefs and pursue common goals
Every person brings personal and organizational values with them, through this discover shared values
and identify win-wins
Increase efficiency by pursuing multiple goals through one effort
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Sustainability
A community that is economically, environmentally, and socially healthy and resilient. It meets challenges
and takes a long-term perspective that’s focused on both the present and the future.

A community that is successful based on its members commitment and involvement through;
Active, Organized, and Informed Members
Inspiring, Effective, and Responsible Leadership
Responsible, Caring, and Healthy Community Services and Businesses

A community that meets the needs of the present without compromising the ability of future generations
to meet their own needs.
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Executive Summary
During the spring of 2013, the Woodward County MAPP committee engaged the
community to assess the health status of county residents. Organizers followed the
nationally recognized “Mobilizing for Action through Planning and
Partnerships” (MAPP) process. This process involves the following six phases:
1. Partnership Development/Organizing for Success
2. Visioning
3. Four community-based assessments:
 Community Themes and Strengths
 Local Public Health System
 Forces of Change
 Community Health Status
4. Identify Strategic Issues
5. Formulate Goals and Strategies
6. Action Cycle—Plan, Do, Check, Act
In the summer of 2014, the Woodward Area Coalition met and voted to fulfill Phase 4:
Identify Strategic Issues. The comprehensive assessment data was reviewed and
nine elements were identified as having particular importance in Woodward County.
The nine elements were:


Access to care



Child Health



Community Awareness



Community Health



Community Involvement



Mental health



Safety



School



Substance Abuse
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Executive Summary Continued
Following review and discussion of these nine elements, the following were chosen as
four priority issues by a majority consensus:





Community Involvement
Mental Health
School
Substance Abuse

These were taken to the coalition for formation of subcommittees. Within each subcommittee, goals, objectives, and strategies were developed. The plan that follows is
the final product of that work and provides the platform for Phase 6: Action Cycle of
this process.
While this CHIP provides specific focus for four priority issues, the Woodward Area
Coalition will not limit its activities to these issues alone.
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The Framework:

Mobilizing for Action

through Planning & Partnerships (MAPP)
MAPP Overview

The community engaged in the MAPP process to conduct community-based assessments from a
variety of sources.


Partnership Development - The Woodward Area Coalition originally began as the Woodward
Prevention Task Force was established in 1998 in reaction to the release of the Youth Risk
Behavior Survey results for Woodward High School. The coalition was originally called Partners
Acting as Change Agents and maintained that name until 2007 when it was named the Woodward
Area Coalition. In addition to Turning Point, Oklahoma Commission on Children and Youth
(OCCY), Systems of Care, and the Regional Prevention Coordinator are all represented in the
coalition, as well as numerous community partners.



Four MAPP Assessments - beginning in the spring of 2013, we conducted the four assessments
(Community Health Status Assessment, Community Themes and Strengths Assessment, Forces
of Change Assessment, and Local Public Health Systems Assessment). The assessments were
completed in the winter of 2013.



Identifying Strategic Issues - After reviewing the assessment data in the spring of 2014, nine
elements were identified for closer review and discussion. The priority areas for improvement
were selected from these nine elements. The nine elements were: Access to Care, Child Health,
Community Awareness, Community Health, Community Involvement, Mental Health, Safety,
School, and Substance Abuse.
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Visioning - This phase was completed in the Community Themes and Strengths assessment. Using various vision statements from participating agencies, the group discussed what a healthy Woodward County
would look like.



Identify Strategic Issues - From the nine elements, the group selected four top priorities to include in the
Community Health Improvement Plan. They were: Community Involvement, Mental Health, School, and
Substance Abuse.



Formulate Goals and Strategies - Once the priorities were selected, the sub-committee formulated goals
and brainstormed strategies for addressing the four priority issues. Within in theses subcommittees, they
developed their goals and objectives to present to Woodward Area Coalition.



Action Cycle - With completion of the initial plan, the action cycle begins. Workgroups will meet as necessary to continue planning, implementation, and evaluation. We will work to ensure that organizations,
agencies, coalitions, and volunteer groups throughout the county are invited to join this ongoing effort of
improving health.

Note: The MAPP tool was developed by NACCHO in cooperation with the Public Health Practice Program Office, Center for Disease
Control and Prevention (CDC). A work group composed of local health officials, CDC representatives, community representatives,
and academicians developed MAPP between 1997 and 2000.
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Woodward County

Woodward County is located in the Northwest quadrant of Oklahoma. The city of Woodward
serves as its county seat. According to the 2010 census, the population of Woodward County was
20,081 with 10.6% of the population identifying themselves of Hispanic origin. Over half of Woodward
County’s population is between the ages of 20-64 years old.
Some of the community strengths in Woodward County include an active coalition, community
support for children’s programs, and efforts to increase awareness of services available in the county.
Woodward County has its challenges as well. Due to an fluctuating population, there has been
a strain on the current healthcare system. Another obstacle is due to the geographic location of
Woodward County. There are limited resources when it comes to specialty care and applicants for
healthcare related jobs. Woodward County also has one of the highest rates of teen pregnancies in
the state. The leading causes of death in Woodward County are heart disease, cancer, and
unintentional injury.
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Demographics
2010 Demographics
Total Population

Oklahoma

%

3,751,351

Woodward
County

%

20,081

Age
19 years and under

1,041,610

27.8

5,318

26.5

20 - 64 years

2,203,027

58.8

11,915

59.3

506,714

13.4

2,848

14.2

Male

1,856,977

49.5

10,519

52.4

Female

1,894,374

50.5

9,562

47.6

2,706,845

72.2

17,419

86.7

Hispanic or Latino

332,007

8.9

2,128

10.6

African American

277,644

7.4

317

1.6

65,076

1.7

115

0.6

321,687

8.6

562

2.8

4,369

0.1

8

<0.1

Other

154,409

4.1

1,129

5.6

Identified by two or more

221,321

5.9

531

2.6

Mean household income (dollars)

65,977

X

62,111

Median household income (dollars)

49,937

X

49,672

Mean travel time to work (minutes)

27.0

X

18.3

6.6

X

2.8

65 + years
Gender

Race/Ethnicity
White

Asian
American Indian & Alaska Native
Native Hawaiian & Pacific Islander

Selected Economic Characteristics

Percent unemployed
2010 Census Bureau Report
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Public Health Priority Issues
Priority One: Community Involvement

When asked to define this priority area, the topics included: mentoring, volunteerism in the community for
organizations, activities for youth, transition services from shelter to community, and developing a YMCA.
During the visioning, it was reported that characteristics of a healthy community would include YMCA,
mentoring through a system such as Big Brothers/Big Sisters, and transitioning services. Struggles in the
community that were identified by the same group included keeping youth active, a lack of after-school
activities, and positive role models for kids.
The committee was initially established, but upon further review, it was identified that there were limited
resources to meet these goals and the committee disbanded and was absorbed into other committees.
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Priority Two: Mental Health

In 2013, 21% of Oklahomans
reported having a mental
illness. Approximately 70% of adult
Oklahomans and 40% of Oklahoma
youth who need mental health
treatment, do not receive it. The
State of Oklahoma is second in the
nation in regard to the number of
adults struggling with mental
illness.

A recurring theme throughout the
assessments was accessibility of
mental health services.
During the Forces of Change
assessment, it was identified that
there were not enough mental
health service providers that take
new clients.

From 2003-2009, suicide was the
leading cause of death for
Oklahoma youth from 10 years old
to 24 years old. The average
Oklahoman will live to 72 years old.
However, Oklahomans with mental
illness will only live 58 years.

During the LPHSA, community
members identified a lack of
services. There is an agency
based in Woodward County, but
there is often a wait to be seen and
their services are limited to
individual treatment.

In Oklahoma, 64,863 people
received mental health treatment
during the 2014 fiscal year. During
that time in Woodward County, 711
county residents received mental
health services. This is a –14.0%
decrease from in the previous fiscal
year when 827 county residents
received mental health services.

Systems of Care is an option in the
county, however, their services are
also limited to those who meet the
requirements.
Often, participants stated they
needed services for whole families
and for uninsured or under-insured
individuals.

Currently, Woodward County has a
state funded Behavioral Health
Outpatient Satellite, inpatient acute
care unit, Western Plains Youth
and Family Services, and various
private pay clinics. Also,
Woodward County has a Systems
of Care office which links children
and their families to services in the
According to the 2014 State of the area to assist them with their
State’s Health Report, more than 1 needs.
in 5 adults in Woodward County
reported 4+ days of poor mental
health (21.5%) in the previous
month.
For the upcoming fiscal year, the
Oklahoma Department of Mental
Health and Substance Abuse
Services is looking at a $20 million
budget cut which will lead to
shortfalls in many of the services
that are funded by the state in the
communities.
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Mental Health
Objectives:


By 2020, decrease the number of cases presented in crisis at Western Plains Youth and Family Services,
Northwest Center for Behavioral Heath, and Woodward Regional Hospital by 25%.



By 2020, increase the number of Licensed Professional Counselors to serve Woodward County by one.



By 2020, establish one program in all county schools regarding mental health awareness for youth.

Strategy 1:

Promote services available through Woodward Area Coalition member agencies by utilizing
pamphlets and fliers to educate clients. (Healthy People 2020; Mental Health and Mental Disorders– 1, 2, 4.1, and
4.2)

Strategy 2:

Promote NWOSU Masters Counseling Program and Social Work Program within the
community. (Healthy People 2020; Mental Health and Mental Disorders-5)

Strategy 3:

Promote and support Northwest Center for Behavioral Health, Western Plains Youth and
Family Services, and Health Homes in the community and at community events. (Healthy
People 2020; Mental Health and Mental Disorders 1, 2, 4, 5, 6, and 9)

Strategy 4:

Promote and participate in the “Elder-Fair.” (Healthy People 2020; Mental Health and Mental Disorders 1, 4.2, 9,
and 10)

Strategy 5:

Promote and support the educational programs provided by local schools regarding mental
health. (Healthy People 2020; Mental Health and Mental Disorders 1, 2, 3, 4.1, 6, 9.1, and 10)

Strategy 6:

Maintain and review annually a mental health provider list for the region to provide to local
resources and coalition member agencies. (Healthy People 2020; Mental Health and Mental Disorders 5, 6, 7, 8,
9, 10, and 11)

Community Strengths:

Northwest Center for Behavioral Health-Woodward Outpatient Satellite
Western Plains Youth and Family Services
Western Plains Youth and Family Services: Health Homes
Northwestern Oklahoma State University-Woodward Campus
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Lead Organizations:

Western Plains Youth and Family Services

Policy Changes Needed:

None

“This space is left intentionally blank for the inclusion of future ideas, collaborations, and successes. The
Woodward County Mental Health Subcommittee is primarily about networking as a community to support and
promote the goals listed previously. The activities above and the white space below belong to you.” - Karen
Harrison and Leslie Miller, Woodward County Mental Health Subcommittee Co-Chairs
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Public Health Priority Issues
Priority Three: School

When asked to define a healthy community, MAPP participants identified good schools, 100% graduation
rates, and no bullying as key characteristics. They identified that Woodward County currently struggles with
bullying in the school systems.
During the LPHSA, it was reported that anti-bullying is publicized but when there are reports of bullying,
action is not always taken to address it. School employees reported that there is a high rate of truancy within
the school systems and that it is not a priority to some of the parents in the community.
Within Woodward Public Schools, there are already activities taking place to address bullying at all levels of
education. Each elementary school has adopted their own policy for recognizing students who go above and
beyond when reaching out to peers. At the high school, they have established a group called “Rachel’s
Challenge” to address kindness and compassion to all students.
Woodward High School has also implemented a “Freshman Mentoring” program that all freshman are
required to participate in. Freshman are given an orientation to the school during this program. The
community has expressed interest in providing programs to the freshman mentoring group to help address
concerns within the school such as bullying and mental health needs.
Woodward Public Schools currently employees a school based social worker to help families in the
community meet the basic needs of students so that all students can be successful.
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School
Objectives:


By 2020, establish one program in each school in the county to address bullying.



By 2020, reduce truancy rates countywide by 15%.



By 2020, reduce bullying incidents in the county by 25%.

Strategy 1:

Work with existing student organizations in the schools to develop partnerships with the
coalition and the schools. (Healthy People 2020; Adolescent Health 3.1, 7, 8, and 9; Early and Middle Childhood 2.1 and
2.2)

Strategy 2:

Provide educational opportunities to teachers, mentors, and students in the schools that focus
on positive behaviors and decrease reports of negative behaviors. (Healthy People 2020; Adolescent
Health 2, 3.1, 4.1, 5.1, 5.3, 5.4, 7, 8, 9, 10, and 11)

Community Strengths:

Woodward County Office of Juvenile Affairs
Woodward Public Schools
Northwest Center for Behavioral Health
Western Plains Youth and Family Services
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Lead Organizations:

Woodward Public Schools
Woodward County Office of Juvenile Affairs

Policy Changes Needed:

None

“This space is left intentionally blank for the inclusion of future ideas, collaborations, and successes. The
Woodward County School Subcommittee is primarily about networking as a community to support and
promote the goals listed previously. The activities above and the white space below belong to you.” - Kim
Williams, Woodward County School Subcommittee Chair
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Priority Three:

Substance Abuse

Participants involved in both the Forces of Change assessment and the visioning identified substance abuse
in Woodward County as a weakness. During the Forces of Change assessment, it was reported that
Woodward Public Schools have enacted a 24/7 tobacco free policy for their property; however the policy is
not always enforced. According to the 2014 Oklahoma State of the State’s Health Report, 23.1% of
Woodward County residents smoke regularly.
The Oklahoma Department of Mental Health and Substance Abuse Services provides a survey to local
schools and in 2012: 50% of 6th graders, 50% of 8th graders, 77.3% of 10th graders, and 80% of 12th
graders reported drinking alcoholic beverages in their lifetime (more than a few sips). When asked if they
had drank in the last 30 days, the age group with the most who had drank were the 12th graders at 56%.
The Oklahoma State Bureau of Narcotics reported that from 2008-2010 there were 7 Opioid Analgesic deaths
in Woodward County. The Regional Prevention Center for Northwest Center for Behavioral Health (RPCNCBH) conducted a survey in 2014 and 42.7% of the participants reported they had used a prescription pain
reliever that was not prescribed to them for the experience or the feeling it caused them to feel. In that same
survey, only 3% of respondents said they dispose of leftover prescription pain medication in a drop box at a
local law enforcement agency.
In 2015, Woodward County Health Department was awarded a Tobacco Settlement Endowment Trust
(TSET) grant. This grant focuses on tobacco cessation as well as physical activity and nutrition. With the
TSET grant, a full-time person will be able to educate various sectors in the community on the importance of
tobacco-free policies.
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Substance Abuse
Priorities:


By 2020, increase the percentage of Woodward County residents who utilize drop boxes for medication
by 25%.



By 2020, decrease the percentage of Woodward County residents who report using a prescription pain
reliever that was not their own for the experience or feeling it caused by 20%.



By 2020, decrease the percentage of Woodward County adult residents who smoke by 30%.



Reduce the number of youth residents in Woodward County who report drinking by 50% by 2020.

Strategy 1:

Work with existing student organizations to promote awareness of substance abuse in the
community and encourage positive behaviors. (Healthy People 2020; Substance Abuse 2, 3, and 4).

Strategy 2:

Promote Certified Healthy Oklahoma programs in Woodward County and promote tobaccofree policies within the various community sectors through partnerships with the Coalition and
Oklahoma Healthy Living Program. (Healthy People 2020; Tobacco Use)

Strategy 3:

Promote medication drop boxes through Woodward Area Coalition partners and at community
events. (Healthy People 2020; Substance Abuse 2, 12, 13, and 19).

Community Strengths:

Northwest Center for Behavioral Health-Regional Prevention Coordinators
Western Plains Youth and Family Services
Western Plains Youth and Family Services: Health Homes
Woodward County Health Department-Healthy Living Program
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Lead Organizations:

Northwest Center for Behavioral Health-Regional Prevention Coordinators
Woodward County Health Department Healthy Living Program

Policy Changes Needed:

None

“This space is left intentionally blank for the inclusion of future ideas, collaborations, and successes. The
Woodward County Substance Abuse Subcommittee is primarily about networking as a community to support
and promote the goals listed previously. The activities above and the white space below belong to you.” Glenda Blosser, Woodward County Substance Abuse Subcommittee Chair
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Summary
As the Woodward Area Coalition moves into Phase 6 and implementation of this Community Health
Improvement Plan (CHIP), it is important that we remember this is a very fluid and dynamic process.
All phases of the MAPP process may need to be revisited at any time due to unforeseen
circumstances and developments. This is to be expected. Though we strive to be deliberative in the
strategic planning process, there are obstacles and opportunities that we have yet to discover. The
Woodward Area Coalition will formally review this plan annually. The committees / teams created to
attend to each of the three priority issues will be in constant evaluation mode as they work to
implement strategies.

The Woodward Area Coalition has been a cornerstone of community collaboration since the first
meeting in 1998. The first efforts focused on identifying social and community health issues adversely
effecting Woodward County residents. The mission of the Woodward Area Coalition is to promote
safe and healthy lifestyles among youth and families in Northwest Oklahoma and prevent substance
abuse and other high-risk behaviors through increased public awareness, education, program
development, policy change, and community collaboration. This plan is the next significant step in
that continued journey.

The Woodward Area Coalition has learned over the years that improving health outcomes takes a lot
of time and effort. However, the coalition has also seen improved health outcomes do eventually
come. This is demonstrated by such things as:


Woodward County ranked 2nd (best) in the state for the rate of deaths attributed to cancer;



Woodward County ranked as the 9th (best) in the state for deaths attributed to suicide;



Woodward County ranked among the fifteen best in the state for diabetes prevalence (10.5%),
limited activity days (16.8%), good or better self declared health ratings (81.8%), and asthma
prevalence;



The rate of adults who smoked dropped by 10% from 2013 to 2014; and



The rates of death due to stroke and chronic lower respiratory disease improved by 47% and
25% respectively from 2013 to 2014.

With the experience and knowledge of these successes, the Woodward Area Coalition will continue to
apply itself to improving the health of its citizens. The coalition understands that this is a battle that
never ends, that there will always be room for improvement no matter how much ground we gain, and
that the “public health” battle is one worth fighting on behalf of all of our communities.
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Priority Issues Workgroup
Member Organizations


Community Involvement



Mental Health








Department of Human Services-Woodward
County
Northwest Center for Behavioral Health
Northwestern Oklahoma State University
Positive Directions
Western Plains Youth and Family Services
Western Plains Youth and Family ServicesSystems of Care
Woodward County Health Department

School









Northwest Center for Behavioral Health
Northwestern Oklahoma State University
Office of Juvenile Affairs– Woodward
County
Oklahoma State Department of Health–
Turning Point
Oklahoma State University Extension Office
Western Plains Youth and Family Services
Western Plains Youth and Family ServicesSystems of Care
Woodward County Health Department

Substance Abuse




Northwest Center for Behavioral Health
Northwest Center for Behavioral HealthRegional Prevention Center
Positive Directions
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Oklahoma State Department of Health–
Turning Point
Woodward County Health DepartmentHealthy Living Program

Appendix A - Version History
The version numbering is as follows:


The initial version is 1.0



After the baseline (v 1.0), all subsequent minor changes should increase the version number by
0.1



After the baseline (v 1.0), all subsequent major changes should increase the version number by
1.0

Version
Number

1.0

Change
Request
Number
(if applicable)

Accepted
Date

10/22/2015

Author

Genie Jackson
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Summary of Change

Initial Version accepted by Woodward
Area Coalition

Appendix B - Yearly Update Reports
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Notes:
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Woodward County
Community Health
Improvement Plan
CHIP

For more information or to get involved, contact:
Kim Williams, Coalition Chair
kiwilliams@woodwardps.net

Jolena Graves, Turning Point Consultant
Woodward County Health Department
JolenaG@health.ok.gov
(580) 921-2029
http://woodward.health.ok.gov

Genie Jackson, Accreditation Coordinator
Woodward County Health Department
GenieK@health.ok.gov
(580) 256-6416
http://woodward.health.ok.gov
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