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FROM OUR COALITION LEADERSHIP

The creation of a thriving community and economy is the result of
agencies and individuals coming together around a common agenda.
Health and wellness are major influencers on our community, and
poverty, educational attainment, job development and infrastructure
improvements all impact the direction in which our community’s
health moves. The 2014 – 17 Community Health Improvement Plan
(CHIP) is a reflection of the multi-sector priorities of the Wellness
Now Coalition and the coming together of each individual agenda into
a single, comprehensive effort to improve health in Oklahoma City
and County. We cannot improve health without engaged community
organizations, grassroots mobilization and individual champions of
health—and Wellness Now has all of these elements. We thank you for
your dedication to improving health and your commitment of collective
resources to support the mission and vision of Wellness Now and, by
extension, the Oklahoma City-County Health Department.
Our Mission
To improve the health of Oklahoma City and County through
community partnerships that create policies, systems and environments
that make living well easier.
Our Vision
A community that supports and enables all people to be healthy and well.

Mick Cornett
Mayor, Oklahoma City
Co-Chair, Wellness Now Coalition

Ray Vaughn
Commissioner, Oklahoma County
Co-Chair, Wellness Now Coalition

Gary Cox, JD
Executive Director
OKC•County Health Department

Stephen Cagle, MD
Chairman, Board of Health
OKC•County Health Department
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Executive Summary
Wellness Now launched its kick-off initiative in April of 2010, with
approximately 30 partners coming to the table to participate in communitywide health assessments and improvement planning activities. Since the
launch, Wellness Now has evolved into a thriving, active coalition, boasting
more than 250 community partners actively engaged in workgroups and
health improvement activities. Over that same time period, health in
Oklahoma City and County has realized improvements in overall mortality
and selected health indicators for the first time in nearly two decades.
In accordance with the Oklahoma City-County Health Department
(OCCHD) accreditation standards, a commitment was made by
the OCCHD to consistently update and distribute a comprehensive
community health needs assessment (the Wellness Score) that aligns with
the Mobilizing for Action through Planning and Partnership (MAPP)
model. MAPP is an evidence-based tool developed by the Centers for
Disease Control and Prevention (CDC) and the National Association for
County and City Health Officials (NACCHO).1
The Wellness Score serves as a guide to Wellness Now workgroups in a
multi-year strategic planning process to develop the goals and objectives
you will find in the following pages. The workgroups are led by active
community agencies and supported by staff from the OCCHD. This
arrangement provides ample support for the development of communitydriven priority setting. Interventions are selected and developed by
workgroups to target specific health improvement areas.
Wellness Now supports the development and dissolution of workgroups
once priorities have been achieved, and has seen great success in the
flexibility that it allows the community for defining health improvement
goals and objectives. As a result of the 2014 Wellness Score, workgroups
have elected to develop interventions and targets with an emphasis on
ZIP codes demonstrating the greatest need. The following pages will
describe some of the notable achievements of Wellness Now since the
inaugural CHIP, and outline the action plans for each workgroup over
the next three years.

1
The complete Wellness Score and accompanying detail regarding methodology and MAPP
implementation can be reviewed on the OCCHD website at: occhd.org/wellnessnow/wellnessscore
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It is exciting to see that the goals and objectives span a variety of sectors
and aim to impact every generation of our community. For example, these
goals and objectives include:

• The adoption of high-quality nutrition and physical activity
policies by school districts, worksites, and after-school programs;
• The adoption of tobacco-free policies and ordinances by local school
districts and communities;

• The engagement of the local business community in the promotion
of worksite wellness;
• The facilitation of evidence-based wellness programs in child care
centers;
• The reduction of teen pregnancy rates; and

• The improvement of access to mental health care.
As our Wellness Now Coalition moves forward, it will continue to serve
as a central point of planning from which partners will work together to
implement action steps. Our goal is to be action-oriented and to continue
our work together to improve the health of Oklahoma City and County.
Our hope is to see continued and sustained improvement in health
outcomes as we work to create a community that supports and enables all
people to be healthy and well.
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Introduction and Background
According to the 2013 United Health Foundation America’s Health
Rankings, Oklahoma ranked 44th nationally in overall health – an
improvement over the last several years of rankings, but still ranking in
the bottom quintile for the nation. Some of the primary factors impacting
Oklahoma’s low national rankings include tobacco use, poor diet, lack of
exercise, and mental health and substance abuse issues.
Priority- and goal-setting for the Community Health Improvement Plan
(CHIP) immediately followed the release and distribution of the 2014
Wellness Score2 and was led by workgroup chairs with the support of
OCCHD staff. Workgroups first developed a list of best practices and policy
considerations for review around each priority area identified. Workgroups
then utilized the resultant information to guide the development of goals
and objectives.
The purpose of the Community Health Improvement Plan
is to:
1. Guide OCCHD, the Wellness Now Coalition, and stakeholders
in the process of improving health in Oklahoma City and County;
2. Prioritize key issues;

3. Develop strategies to address key issues; and

4. Take action by implementing identified strategies, monitoring
progress, and making adjustments as needed.

Public Health Priority Areas:
Six Workgroups,
One Comprehensive Plan

Our planning efforts have resulted in valuable data and a thorough
understanding of our community, but the heart of our community health
improvement plan is our Wellness Now coalition workgroups. It is in these
workgroups that our community residents and partners focus their time and
resources to affect change in those areas deemed most crucial to improving
the overall health of our community.
Wellness Now is led by a Leadership Team consisting of influential leaders
across our community representing media, private business, government,
health care, and community-based organizations. All work group cochairs also serve as members of the Leadership Team. Individual coalition
members, including local residents as well as representatives of Wellness
Now partner organizations, volunteer to serve on workgroups that focus on
specific priority areas identified in our assessments. These members bring
their respective expertise and experience to ensure efficient, evidence-based
and effective interventions. Workgroups represent the following priority
areas: Nutrition & Physical Activity, Tobacco Use Prevention,

Health at Work, Maternal & Child Health, Adolescent
Health, and Mental Health.
Ibid.

2
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Priority Area 1:
Nutrition & Physical Activity
Why it Matters
Nutrition and physical activity are primary indicators of obesity and chronic
disease burden. Most chronic diseases are preventable with a balance of a
healthy diet and exercise. Wellness Now understands that for some, this is
easier said than done. Access to affordable groceries and safe recreational
amenities are vital to achieving a healthy lifestyle. The 2014 Wellness
Score reveals that not all residents of Oklahoma City and County have
access to these basic necessities. Achieving healthy lifestyles is key to the
prevention of chronic diseases such as heart disease, stroke and diabetes.
Goal 1: Increase access to and consumption of healthy, safe, and
affordable food and beverages in Oklahoma City and County.

Objective 1.1: Increase by 4 the number of school districts that have
nutrition policies that include offering healthy vending to students
by April 30, 2017.
Objective 1.2: Increase by 12 the number of workplaces that have
nutrition policies by April 30, 2017.
Objective 1.3: Increase by 3 the number of after school programs
with nutrition policies by April 30, 2017.

Objective 4: Conduct 3 presentations to educate public officials
on the need to improve the availability of grocery stores to all
residents by April 30, 2017.

Objective 5: Establish 2 mobile markets in areas of food insecurity
to improve the availability of fresh produce to residents by
April 30, 2017.
Goal 2: Raise awareness about the importance of healthy eating and
physical activity to prevent obesity in Oklahoma City and County.

Objective 2.1: Spread educational messages (at least 10 per year)
utilizing print, online, radio, billboard, and television media about
making healthy behavior changes by April 30, 2017.

Goal 3: Encourage physical activity among Oklahoma City and
County residents.

Objective 3.1: Increase by 4 the number of school districts that have
physical activity policies by April 30, 2017.
Objective 3.2: Increase by 12 the number of workplaces that have
physical activity policies by April 30, 2017.
Objective 3.3: Increase by 3 the number of after school programs
with physical activity policies by April 30, 2017.

Objective 3.4: Host at least two Open Streets OKC events per year
by April 30, 2017.
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Priority Area 2:
Tobacco Use Prevention
Why it Matters
Tobacco use prevention is the single most effective way to improve health
outcomes in our community. Ensuring clean indoor and outdoor air,
strengthening policies for limiting youth access to tobacco, and providing
cessation support services are all important factors in eliminating the damage
that first and second-hand tobacco use have on the health of our community.
Goal 1: Reduce secondhand smoke exposure.

Objective 1.1: Increase by 20 the number of smoke-free residential
buildings in multi-unit housing complexes by April 30, 2017.
Objective 1.2: Increase by 7 the number of communities that pass
an ordinance or policy that makes city-owned property indoor and
outdoor smoke-free by April 30, 2017.

Objective 1.3: Increase by 7 the number of worksites that designate
their indoor and outdoor property and off-site events tobacco-free
by April 30, 2017.

Objective 1.4: Increase by 7 the number of worksites that
designate their indoor and outdoor worksite property tobacco-free
by April 30, 2017.

Objective 1.5: Increase by 20 the number of worksites that designate
their indoor worksite property smoke- and vape-free by April 30, 2017.
Goal 2: Reduce youth initiation of tobacco use

Objective 2.1: Increase by 12 the number of schools that adopt or
upgrade a 24/7 tobacco-free campus policy that includes electronic
cigarettes/vapor products by April 30, 2017.

Goal 3: Decrease smoking prevalence among pregnant women

Objective 3.1: Increase registrations to the Oklahoma Tobacco
Helpline by pregnant women to 79 per year by April 30, 2017.

Goal 4: Increase public awareness of the tobacco industry marketing tactics
Objective 4.1: Publish at least 96 earned media pieces with at least
1/3 that expose the tobacco industry by April 30, 2017.
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Priority Area 3:
Health at Work
Why it Matters
According to the American Time Use Survey, the average working adult
between the ages of 25 and 54 spends 8.8 hours per day at work, which
is the largest single expenditure of time in a 24-hour period. Increasing
the availability of worksites that implement policies and procedures
encouraging healthy lifestyles has been shown to improve work productivity
and reduce absenteeism. Just as important is the impact that integrating
wellness into the work day could have on the economic burdens associated
with healthcare costs in the prevention of chronic diseases that come from
leading a sedentary lifestyle.
Goal 1: Increase awareness of worksite wellness policies and programs
improving health and wellness in the working population of Oklahoma
City and County.
Objective 1.1: Increase Health at Work Coalition membership by
36 businesses by April 30, 2017.

Objective 1.2: Increase average attendance at the Health at Work
Conference from 250 to 300 attendees by April 30, 2017.
Goal 2: Increase encouragement of physical activity in worksites in
Oklahoma City and County.

Objective 2.1: Provide four trainings per year to the Health
at Work coalition on ways to promote physical activity in the
workplace by April 30, 2017.

Objective 2.2: Assure that 30% of the Health at Work Coalition
meetings address chronic disease topics around physical activity
by April 30, 2017.
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Priority Area 4:
Maternal & Child Health
Why it Matters
A healthy lifestyle begins before birth, develops throughout
childhood, and continues into adulthood. Supporting programs
that prevent Adverse Childhood Experiences is the first step in
improving health outcomes for future generations. Promoting and
supporting programs, interventions and policies that meaningfully
integrate the continuum of services available to women, children,
and families during these formative stages is critical to changing
the health outcomes in our community.
Goal 1: Facilitate access to and coordination of services
for pregnant women and families with children under 18 in
Oklahoma City and County.
Objective 1.1: Two times per year encourage agencies
serving the target population to update resource
information for 211/Heartline by April 30, 2017.

Goal 2: Implement wellness programs in child care centers in
Oklahoma City and County.

Objective 2.1: Checkout evidence-based wellness curricula
to at least six child care centers per year by April 30, 2017.
Objective 2.2: Present wellness program curricula choices
at two conferences each year by April 30, 2017.
Objective 2.3: Market wellness program choices to 100
child care providers each year by April 30, 2017.
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Priority Area 5:
Adolescent Health
Why it Matters
Preventing teen pregnancy is vital to increasing graduation rates,
maintaining a skilled workforce and ensuring economically stable, selfsupporting families. For years, Oklahoma has ranked among the handful of
states with the highest (worst) teen birth rates. In 2012, Oklahoma moved
to 2nd highest teen birth rate for 15-19 year olds in the U.S.-- nearly tying
with New Mexico for highest rate -- and it had the highest birth rate for
older teens ages 18-19.
Oklahoma County has the largest number of births to teens: One out of
every five teen births in the state is in Oklahoma County. Teen birth rates
in some Oklahoma County ZIP codes are 2-3 times the national average,
and nearly one out of every four births in Oklahoma County (23%) is to
a girl who is already a mother. Estimates from the National Campaign
to Prevent Teen & Unplanned Pregnancy identify the public costs of teen
pregnancy in Oklahoma County to be at least $40 million a year.
The new Adolescent Health work group is committed to making teen
pregnancy prevention a priority in Oklahoma County, promoting
evidence-based solutions and building a strong, community-wide base of
support. This new work group grew out of a public-private partnership
of organizations that came together thanks to the support and leadership
provided by the Kirkpatrick Family Fund.
The overarching priority for this workgroup is to reduce the number and
rate of births to females ages 19 and younger in Oklahoma County.
Goals and Objectives:
In the past several years, a collaboration of organizations has been working
together to promote quality, evidence-based, medically accurate, ageappropriate teen pregnancy prevention approaches and curricula. Since
last fall, the collaboration has been facilitating community conversations,
developing a logic model, and creating a structure for planning and action.
In February of 2014, they linked with Wellness Now to form the new
Adolescent Health work group.
The new Adolescent Health/Teen Pregnancy Prevention work group
has four task forces:
1. Education – expanding evidence-based sexuality education
programs in school settings;

2. Medical – expanding accessible, teen-friendly clinic services;

3. Community Engagement – involving parents, youth-serving
organizations, congregations and private sector partners in ongoing, meaningful ways; and
4. Infrastructure – building a base of support to grow and
sustain the effort.
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Priority Area 6:
Mental Health
Why it Matters
Mental illness is a primary underlying condition for many preventable
chronic diseases; it has been reported that as much as 60% of physical
health is rooted in mental, social and emotional health. Meaningfully
incorporating mental health services and prevention efforts will be a
critical factor for improved health status in Oklahoma City and County.
Goal 1: Improve access to mental health services in Oklahoma City
and County.

Objective 1.1: Offer free mental health screenings at six community
events by April 30, 2017.
Objective 1.2: Coordinate 12 QPR trainings by April 30, 2017, at
work places, schools, and community events.

Goal 2: Increase awareness of mental health services in the Oklahoma
City area.

Objective 2.1: Promote current mental health services and resources
on a quarterly basis to the community via social media, newsletters,
print media, and OCCHD website by April 30, 2017.
Objective 2.2: Advocate for mental health needs at 3 community
events by April 30, 2017.
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SUMMARY OF PRIORITY AREA
AND GOALS

As a result of the comprehensive community assessment process, the
Wellness Now Coalition will continue its focus on encouraging physical
activity and nutrition, reducing tobacco use and secondhand smoke
exposure, addressing issues affecting adolescent health, increasing access
to and awareness of mental health services, and facilitating access to and
coordination of services for pregnant women and families with children.

CHIP 2010-2013 Accomplishments
Since its inception, Wellness Now has achieved the following
accomplishments:

• Implemented Lifelines suicide prevention curriculum in five school
districts and trained 32 individuals to implement this curriculum.
• Trained 50 individuals to teach QPR (Question, Persuade,
Refer) curriculum, which teaches individuals how to recognize
the symptoms of suicidal ideation, question individuals who
exhibit those symptoms, persuade them to reconsider, and refer
them to treatment.

• Facilitated the adoption of 14 policies focused on the promotion of
nutrition and physical activity as well as the prevention of tobacco
use in various worksites, schools, campuses, and communities.

• Facilitated the adoption of a comprehensive tobacco-free ordinance
in the town of Luther.
• Hosted a walkability audit in the 73111 zip code and hosted a
National Complete Streets Workshop targeting Oklahoma City
political leaders and decision-makers.
• Began working to implement evidence-based wellness program
curricula in local child care facilities.
• Hosted the Health at Work conference annually.

• Collaborated on the development of the Oklahoma Health at
Work Toolkit to assist worksites with the development of worksite
wellness programs and policies.
• Hosted the Inaugural Northeast Regional Health and Wellness
Campus Community Festival.
• With the generous support of the Blue Cross Blue Shield
Foundation of Oklahoma and the Partners in Public Health
Foundation, completed KaBOOM! Playground build at the
Northeast Regional Health and Wellness Campus.

• Implemented the Pouring on the Pounds campaign in targeted ZIP
codes across Oklahoma County.
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Our Team

The Oklahoma City-County Health Department (OCCHD), together with the OCCHD
Board of Health, is the convening body for Wellness Now and the Community Health
Improvement Plan. Many other individuals, community residents, and organizations also
contributed to the formation of the Oklahoma County Community Health Assessment
(Wellness Score) and the Community Health Improvement Plan (CHIP).

Leadership Team

Mick Cornett*
Mayor, City of Oklahoma City
Stephen Cagle, MD,
Chairman, OCCHD Board of Health
Terry Cline, PhD,
Commissioner, Oklahoma State Department of Health
Mary Melon,
OCCHD Board of Health
President, Journal Record
R. Murali Krishna, MD
Health Alliance for the Uninsured
Kathy Haney
Vice-President of HR, Griffin Communications
Robyn Sunday-Allen
Chief Executive Officer, OKC Indian Clinic
Debby Hampton
President & CEO, United Way of Central Oklahoma
Daniel T. Boatright, PhD
Senior Associate Dean, The University of Oklahoma Health Sciences Center
College of Public Health
Director, Oklahoma Public Health Training Center
Ray Vaughn*
Commissioner, Oklahoma County
Board of Oklahoma County Commissioners
Gary Cox, JD,
Executive Director, Oklahoma City-County Health Department
Doug Matheny
Community member
Kathleen Dwyer, PhD, RN,
Professor and Henry J. Freede Chair in Nursing Science, The University of Oklahoma
Health Sciences Center
Marti Ferretti,
David Ross Boyd Professor, Elam-Plowman Chair in Physical Therapy
Chair of the Department of Rehabilitation Sciences, The University of Oklahoma
Health Sciences Center
Ed Shadid, MD
Oklahoma City Councilman, Ward 2
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*Co-Chairs

OCCHD Project Staff

Nutrition & Physical Activity
Ashley Dickson
Neighborhood Alliance of Central OK

Shannon Welch, MPH
Chief of Community Health

Diana Romano
OSU Extension

Tobacco Use Prevention
Jenny Brown
Free to Breathe
Kim Olson
INTEGRIS Health

Health at Work
Jenni Aguilar
Valir
Jennifer Bartlett
News 9

Maternal & Child Health
Lori Wathen
Oklahoma County Sooner SUCCESS
Vicki Land
Smart Start Central Oklahoma

Adolescent health
Liz Eickman
Kirkpatrick Family Fund

Meagan Carter, MS
Wellness Now Coalition Coordinator
Jodi Smith, MS
Grants Manager/Health at Work Supervisor
Carrie Blumert, MPH
Youth Suicide Prevention Grant Coordinator
Kristin Culver, MA, MPH, MSW
Wellness Now Supervisor
Michelle Terronez, MPH
Tobacco Use Prevention Supervisor
Robyn Sears, MS, CCPS, CFLE
Child Guidance Administrator
Linsey Garlington, MS
Teen Pregnancy Prevention Supervisor

OCCHD Board of Health
Stephen Cagle, MD, Chair
Gary Raskob, PhD, Vice Chair
Courtney Gray, MD, Secretary
William Mills, MD, Treasurer
Mary Melon, Partnership Development Officer

Penny Voss
Oklahoma Medical Research Foundation

Lois Salmeron, EdD, RN, Board Member

Mental Health
Cresha Redus
Public Strategies

Timothy Hill, MD, Board Member

Scott Mitchell, Board Member
J. Don Harris, DDS, Board Member

Julia Jernigan
NAMI Oklahoma

*Workgroup Co-Chairs also represent their workgroups as full members of the Leadership Team
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workGroups

OKC • County Health Department Staff
Gary Cox
Director
Shannon Welch
Chief of Community Health
Kristin Culver
Wellness Now Supervisor
Meagan Carter
Wellness Now Coalition Coordinator

Linsey Garlington
Adolescent Health, Lead Staff
Jodi Smith
Health at Work, Lead Staff
Robyn Sears
Maternal & Child Health, Lead Staff
Carrie Blumert
Mental Health, Lead Staff
Meagan Carter
Nutrition & Physical Activity, Lead Staff
Michelle Terronez
Tobacco Use Prevention, Lead Staff

Grants awarded
Nutrition & Physical
Activity TSET Grant

Tobacco Use Prevention
TSET Grant

Community
Transformation Grant

Suicide Prevention
Grant

For more information about Wellness Now, go to occhd.org/wellnessnow
or email us at wellnessnow@occhd.org
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W e l l n e ss N o w P a r t n e r s
Association of Central Oklahoma Government
Alliance for a Healthier Generation
American Cancer Society
American Diabetes Association
American Heart Association
American Lung Association
American Red Cross - Central Oklahoma
Areawide Aging Agency
Asian Health Consortium
Boys and Girls Club of Oklahoma City
Buy For Less
Central Oklahoma Care Link
Central Oklahoma Turning Point
Chesapeake Energy
Child Death Review Board
City of Oklahoma City
Community Health Centers, Inc.
Edmond Public Schools
Faith and Fitness, Inc.
Greater Oklahoma City Chamber
Health Alliance for the Uninsured
Healthways Silver Sneakers
Hispanic Chamber of Commerce
Integris Health
Integris Mental Health Center
Interfaith Alliance
JOY Free Resources Clinic, Inc.
Journal Record
LaPetite Academy
Latino Community Development Agency
Lynn Health Science Institute
Mental Health Association of Central OK
Mercy Community Outreach
Mercy Health Center
Metro Technology Center
Metro Transit
Metropolitan Library System
Mid-Del Public Schools
Millwood Public Schools
Neighborhood Alliance of Central Oklahoma
NorthCare
Oklahoma City-County Health Department
Oklahoma Department of Mental Health &
Substance Abuse Services
Oklahoma Fit Kids Coalition
Oklahoma Healthy Aging Initiative,
OU College of Medicine

Oklahoma Institute for Child Advocacy
Oklahoma County Medical Society
Oklahoma City Farmers Market
Oklahoma City Public Schools
Oklahoma County TRIAD
Oklahoma Department of Human Services
Oklahoma City Police Department
Oklahoma City Police Athletic League
Oklahoma City Dietetic Association
Oklahoma City Housing Authority
Oklahoma City Indian Clinic
Oklahoma City University
Oklahoma County Sheriff ’s Office
Oklahoma County Social Services
Oklahoma Foundation for Medical Quality
Oklahoma Geriatric Education Center
Oklahoma Hospital Association
Oklahoma Mental Health & Aging Coalition
Oklahoma Primary Care Association
Oklahoma State Department of Health
Oklahoma State University Cooperative
Extension Service
OU College of Public Health
OU Physicians
OU Health Sciences Center
PTA State of Oklahoma
PTA Oklahoma City Schools
Public Strategies
Putnam City Pubic Schools
Regional Food Bank
Schools for Healthy Lifestyles
Seniors on the Move
Sisters in Motion
Smoke Free Oklahoma
St. Anthony Medical Center
Tinker Public Affairs
Tobacco Settlement Endowment Trust
United Way of Central Oklahoma
United Way of Oklahoma City
University of Central Oklahoma
Urban League of Greater OKC
Variety Care
Y of Greater Oklahoma City
YWCA of Oklahoma City
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2013 WELLNESS SCORE

OUTCOME DATA

2013*

All Cause

883.8

873.5

Stroke Mortality

43.7

42.0

CVD Mortality

277.0

269.1

184.9

183.2

54.1

52.2

Breast Cancer Mortality

15.0

14.3

Prostate Cancer Mortality

8.8

8.2

26.1

27.7

Flu & Pneumonia

19.5

15.2

Homicide

9.2

8.6

Suicide

12.0

16.6

(per 100,000 population)

(per 100,000 population)

(per 100,000 population)

All Cancer Mortality

(per 100,000 population)

Lung Cancer Mortality
(per 100,000 population)

(per 100,000 population)

(per 100,000 population)

Diabetes Mortality

(per 100,000 population)

(per 100,000 population)

(per 100,000 population)

(per 100,000 population)

+/-

È
È
È
È
È
È
È
-1.2%

-3.9%

-2.9%

-1.0%

-3.5%

-4.7%

-6.8%

+6.1%

È
È
-22.0%

-6.5%

È

2010**

È

OUTCOME

+38.3%

*2010-2012
**2008-2009
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www.occhd.org/wellnessnow

921 N.E. 23rd Street
Oklahoma City, OK 73105

104.7.2014

For additional information on Wellness Now or
to join, please email wellnessnow@occhd.org

