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Beaver Partners in Progress has adopted the following vision:

VISION
Healthy living for the people of Beaver County.

MISSION
Promoting overall health in Beaver County through partnerships.
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Executive Summary
During the spring of 2013, the Beaver County Coalition (Beaver Partners in Progress)
engaged the community to assess the health status of county residents. Organizers
followed the nationally recognized “Mobilizing for Action through Planning and
Partnerships” (MAPP) process. This process involves the following six phases:
1. Partnership Development/Organizing for Success
2. Visioning
3. Four community-based assessments:
 Community Themes and Strengths
 Local Public Health System
 Forces of Change
 Community Health Status
4. Identify Strategic Issues
5. Formulate Goals and Strategies
6. Action Cycle—Plan, Do, Check, Act
In November, Beaver Partners in Progress met to fulfill Phase 4: Identify Strategic
Issues. The comprehensive assessment data was reviewed and ten elements were
identified as having particular importance in Beaver County. The ten elements were:


Access to care



Bullying/Education



Elder Care



Healthy Choices



Lack of Quality/Livable Housing



Lack of Social Services



Language/Cultural Barriers



Mental Health



Networking



Substance Abuse
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Executive Summary Continued
Following review and discussion of these nine elements, the following were chosen as
three priority issues by a vote through the coalition:




Access to Care;
Mental Health; and
Youth Wellness.

Within the coalition, goals, objectives, and strategies were developed. The plan that
follows is the final product of that work and provides the platform for Phase 6: Action
Cycle of this process.
While this CHIP provides specific focus for three priority issues, the Beaver Partners
in Progress Coalition will not limit its activities to these issues alone.
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The Framework:

Mobilizing for Action

through Planning & Partnerships (MAPP)
MAPP Overview

The community engaged in the MAPP process to conduct community-based assessments from a
variety of sources.


Partnership Development - Beaver Partners in Progress began as the Beaver County Health
Awareness Partnership in May of 2002. The group originally began in order to meet the health
needs of the residents of the county and to focus on creating a healthy environment in Beaver
County. Beaver Partners in Progress continues to create a healthy Beaver County through built
environment, such as the walking trail and soccer fields, and community events, like Walk this
Weigh.



Four MAPP Assessments - beginning in the spring of 2013, we conducted the four assessments
(Community Health Status Assessment, Community Themes and Strengths Assessment, Forces
of Change Assessment, and Local Public Health Systems Assessment). The assessments were
completed in the summer of 2013.



Identifying Strategic Issues - After reviewing the assessment data in the fall of 2013, ten
elements were identified for closer review and discussion. The priority areas for improvement
were selected from these ten elements. The ten elements were: access to care, bullying/
education, elder care, healthy choices, lack of quality/livable housing, lack of social services,
language/cultural barriers, mental health, networking, and substance abuse.
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Visioning - This phase was completed in the Community Themes and Strengths assessment.
Using various vision statements from participating agencies, the group discussed what a healthy
Beaver County would look like.



Identify Strategic Issues - From the ten elements, the group selected three top priorities to
include in the Community Health Improvement Plan. They were: access to care, mental health,
and youth wellness.



Formulate Goals and Strategies - Once the priorities were selected, the coalition formulated
goals and brainstormed strategies for addressing the priority issues.



Action Cycle - With completion of the initial plan, the action cycle begins. The coalition will review
the goals and strategies as necessary to continue planning, implementation, and evaluation. We
will work to ensure that organizations, agencies, coalitions, and volunteer groups throughout the
county are invited to join this ongoing effort of improving health.

Note: The MAPP tool was developed by NACCHO in cooperation with the Public Health Practice Program Office, Center for
Disease Control and Prevention (CDC). A work group composed of local health officials, CDC representatives, community
representatives, and academicians developed MAPP between 1997 and 2000.
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Beaver County

Beaver County is located at the east end of the Oklahoma Panhandle. The town of Beaver
serves as its county seat. According to the 2010 census, the population of Beaver County was 5,636
with 20.1% of the population identifying themselves of Hispanic origin. Over half of Beaver County’s
population is between the ages of 20-64 years old.
Some of the community strengths in Beaver County include a very active coalition and support
for community health programs such as the biennial Elder Fair and annual Walk this Weigh.
Beaver County has its challenges as well. Due to an increase in population, there has been a
shortage of healthcare providers for residents. Another obstacle is due to the geographic location of
Beaver County. There are limited resources when it comes to specialty care and applicants for
healthcare related jobs. Beaver County is ranked 66th out of 77 for first trimester prenatal care
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Demographics
2010 Demographics
Total Population

Oklahoma

%

3,751,351

Beaver County

%

5,636

Age
19 years and under

1,041,610

27.8

1,601

28.4

20 - 64 years

2,203,027

58.8

3,163

56.1

506,714

13.4

872

15.5

Male

1,856,977

49.5

2,870

50.9

Female

1,894,374

50.5

2,766

49.1

2,706,845

72.2

4,664

82.8

Hispanic or Latino

332,007

8.9

1,135

20.1

African American

277,644

7.4

44

.08

65,076

1.7

7

0.1

321,687

8.6

61

1.1

4,369

0.1

0

0.0

Other

154,409

4.1

686

12.2

Identified by two or more

221,321

5.9

174

3.1

Mean household income (dollars)

65,977

X

59,872

Median household income (dollars)

49,937

X

49,743

Mean travel time to work (minutes)

27.0

X

17.0

6.6

X

4.2

65 + years
Gender

Race/Ethnicity
White

Asian
American Indian & Alaska Native
Native Hawaiian & Pacific Islander

Selected Economic Characteristics

Percent unemployed
2010 Census Bureau Report
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Public Health Priority Issues
Priority One:

Access to Care
Access to Care has been defined
to include both medical services
and lack of access to primary care
physicians
According to the Oklahoma State
Department of Health “State of the
State Health Report: County Report
Cards” (2014), 17.5% of Beaver
County’s population was without
insurance.
Also, the leading
causes of death were: heart
disease, strokes, unintentional
injuries,
and
chronic
lower
According to participants, many
respiratory diseases.
SoonerCare clients are presenting
Nearly 1 in 4 adults (24%) of the at the emergency room for nonpopulation reported having 4 or emergent situations due to lack of
more poor physical health days in appointments
at
available
the previous month when surveyed. SoonerCare providers.
Beaver County has one of the
worst rankings, 66th out of 77
counties, of first trimester prenatal
care with 58.2% of women
receiving the needed care.

Dental and vision services are
being provided by mobile clinics
that come to town.

The geographical location of
Beaver County provides barriers to
Participants in the Forces of receiving treatment as well.
Change Focus Group stated that
Beaver County is home to the
the county currently has one
Beaver County Memorial Hospital.
physician and 4 nurse practitioners.
They partner with St. Anthony’s
During the Local Public Health Hospital system in Oklahoma City
System Assessment (LPHSA) it and as a result, when a patient is in
was identified that there are need of specialized care, they are
currently no OB/GYN services able to contact the hospital and
available in Beaver County.
A transfer the patient with little to no
strength that was identified was a difficulty.
partnership with St. Anthony’s
hospital and the availability of telemedicine through the hospital.
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Access to Care
Objectives:


By 2019, current primary care services are maintained and promoted in Beaver County.

Strategy 1:

Develop, promote, and encourage partnerships between Beaver Partners in Progress and
Beaver County Memorial Hospital. (Healthy People 2020; Access to Health Services 3, 5, and 6)

Strategy 2:

Advocate on behalf of the Beaver County Memorial Hospital in the community and promote
maintaining services through increasing awareness of how the county can support the
hospital. (Healthy People 2020; Access to Health Services 3, 5, and 6)

Strategy 3:

Promote and increase awareness of services provided by Beaver County Memorial Hospital
to county residents through Beaver Partners in Progress agencies. (Healthy People 2020;
Access to Health Services 3, 5, and 6)

Strategy 4:

Maintain and review annually a mental health provider list for the region to provide to local
resources and coalition member agencies. (Healthy People 2020; Mental Health and Mental Disorders 5, 6, 7, 8,
9, 10, and 11)

Community Strengths:

Beaver County Memorial Hospital and Clinics
Beaver County Health Department
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Lead Organizations:

Beaver County Health Department

Policy Changes Needed:

None

“This space is left intentionally blank for the inclusion of future ideas, collaborations, and successes. Beaver
Partners in Progress is primarily about networking as a community to support and promote the goals listed
previously. The activities above and the white space below belong to you.” - Iris Jaquez, Beaver Partners in
Progress Chair
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Priority Two:

Mental Health
In 2013, 21% of Oklahomans
reported having a mental
illness. Approximately 70% of adult
Oklahomans and 40% of Oklahoma
youth who need mental health
treatment, do not receive it. The
State of Oklahoma is second in the
nation in regard to the number of
adults struggling with mental
illness.
From 2003-2009, suicide was the
leading cause of death for
Oklahoma youth from 10 years old
to 24 years old. The average
Oklahoman will live to 72 years old.
However, Oklahomans with mental
illness will only live 58 years.
In Oklahoma, 9,546 people
received mental health treatment
during the 2013 fiscal year. During
that same time frame, in Beaver
County, 41 county residents
received mental health services.
For the upcoming fiscal year, the
Oklahoma Department of Mental
Health and Substance Abuse
Services is looking at a $20 million
budget cut which will lead to
shortfalls in many of the services
that are funded by the state in the
communities.

During the Forces of Change
assessment, it was identified that
there is a lack of services for
mental health needs in Beaver
County.
The nearest location for mental
health services are currently in
Texas County. There is a
psychiatrist who will come to
Beaver County every two weeks
through Panhandle Services for
Children.
Systems of Care is an option in the
county and provides wraparound
services for youth and their
families.
Often, participants stated they
needed services for whole families
and for uninsured or under-insured
individuals.
Currently, Beaver County partners
with St. Anthony’s hospital in
Oklahoma City to provide tele-med
services through the hospital and
clinic in Beaver.

According to the 2014 State of the
State’s Health Report, 1 in 5 adults
in Beaver County reported 4+ days
of poor mental health (20%) in the
previous month.
A recurring theme throughout the
assessments was accessibility of
mental health services.
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Mental Health
Objectives:


By 2019, decrease the percentage of people in Beaver county who report poor mental health days from
20% to 15%.

Strategy 1:

Promote services available through Beaver Partners in Progress member agencies by utilizing
pamphlets and fliers to educate clients. (Healthy People 2020; Mental Health and Mental Disorders– 1, 2, 4.1, and
4.2)

Strategy 2:

Promote partnership between OPSU and NWOSU Masters Counseling Program within the
community. (Healthy People 2020; Mental Health and Mental Disorders-5)

Strategy 3:

Promote and support Northwest Center for Behavioral Health, Panhandle Services for
Children, and Systems of Care in the community and at community events. (Healthy People 2020;
Mental Health and Mental Disorders 1, 2, 4, 5, 6, and 9)

Strategy 4:

Promote and support the “LifeSkills” education program provided by Panhandle Services for
Children in local schools. (Healthy People 2020; Mental Health and Mental Disorders 1, 2, 3, 4.1, 6, 9.1, and 10)

Strategy 5:

Promote and participate in the “Elder-Fair.” (Healthy People 2020; Mental Health and Mental Disorders 1, 4.2, 9,
and 10)

Strategy 6:

Promote and participate during Mental Health Awareness Month by providing public service
announcements and newspaper articles for local schools and newspapers in order to reduce
the stigma of mental health services in the community. (Healthy People 2020; Mental Health and Mental
Disorders 1, 2, 4, 6, and 9)

Strategy 7:

Maintain and review annually a mental health provider list for the region to provide to local
resources and coalition member agencies. (Healthy People 2020; Mental Health and Mental Disorders 5, 6, 7, 8,
9, 10, and 11)

Community Strengths:

Northwest Center for Behavioral Health-Guymon Outpatient Satellite
Panhandle Services for Children
Circle of Hope: Systems of Care
Oklahoma Panhandle State University
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Lead Organizations:

Northwest Center for Behavioral Health—Guymon Outpatient Satellite
Panhandle Services for Children
Circle of Hope: Systems of Care

Policy Changes Needed:

None

“This space is left intentionally blank for the inclusion of future ideas, collaborations, and successes. Beaver
Partners in Progress is primarily about networking as a community to support and promote the goals listed
previously. The activities above and the white space below belong to you.” - Iris Jaquez, Beaver Partners in
Progress Chair
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Priority Three:

Youth Wellness
In Oklahoma one in three kids
between the ages of 10 and 17 are
overweight or obese, according to
the 2011 to 2012 National Survey
of Children’s Health. Oklahoma is
predicted to have the highest
obesity rate in the country by 2018
according to America’s Health
Rankings in 2009.

at the emergency room for nonemergency situations due to lack of
providers and appointments.
Another concern for youth wellness
in Beaver County is access to
playground equipment and safe
facilities for activities.
Beaver River Wellness group has
been working on establishing a
soccer field complex in Beaver for
the last several years. They have
worked with local organizations,
county officials, and Seward
County Community College to
complete this goal.

In Beaver County, 49.6% and
25.7% of residents eat the
minimum recommended servings
of
fruits
and
vegetables
respectively. Beaver County WIC
Participants redeemed 86.4% of
their cash value benefit food
instruments allowing them to Beaver Partners in Progress also
hosts the Walk this Weigh
purchase fruits and vegetables.
competition
every
year
that
Beaver County ranked among the
encourages Beaver County families
top ten counties for vaccination
and residents to start walking
coverage for children under 3 years
together and to continue their
of age with 82.6% of the children
healthy habits after the competition
completing
their
scheduled
is over.
immunizations according to the
2014 Oklahoma State Department
of Health’s State of the State
Report.
Also, according to the report,
11.2% of the population lives in
poverty and 17.5% of the
population has no insurance
coverage.
The struggles within the community
regarding youth wellness include a
lack of primary care providers for
those
in
the
community.
Participants in the community
health assessments reported that
they have seen an increase in
those with SoonerCare presenting
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Youth Wellness
Priorities:


Develop a soccer complex for Beaver County Youth by 2019.



By 2019, current primary care services are maintained and promoted in Beaver County.



By 2019, establish all schools in Beaver County as 24/7 tobacco free.

Strategy 1:

Promote use of the facilities available to youth in Beaver County for Healthy Activities.

(Healthy

People 2020; Physical Activity 8.2.1, 8.2.2, 8.2.3, 8.3.1, 8.3.2, and 8.3.3)

Strategy 2:

Develop, promote, and encourage partnerships between Beaver Partners in Progress and
Beaver County Memorial Hospital. (Healthy People 2020; Access to Health Services 3, 5, and 6)

Strategy 3:

Encourage physicians and the health department to educate on the benefits of physical
activity along with healthy eating for children. (Healthy People 2020; Physical Activity 11.1 and 11.2)

Strategy 4:

Promote and educate the local schools on Walk and Bike to School days. (Healthy People 2020;
Physical Activity 13.2, 14.2,

Strategy 5:

Educate schools and communities on the importance of not exposing youth to second-hand
smoke (Healthy People 2020; Tobacco Use 11.1, 11.2, 11.3, 15.1, 15.2, 15.3, and 15.4).

Community Strengths:

Beaver County Health Department
Beaver County Memorial Hospital
Beaver River Wellness Group
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Lead Organizations:

Beaver County Health Department
Beaver County Memorial Hospital
Beaver River Wellness Group

Policy Changes Needed:

None

“This space is left intentionally blank for the inclusion of future ideas, collaborations, and successes. Beaver
Partners in Progress is primarily about networking as a community to support and promote the goals listed
previously. The activities above and the white space below belong to you.” - Iris Jaquez, Beaver Partners in
Progress Chair
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Summary
As Beaver Partners in Progress moves into Phase 6 and implementation of this Community Health
Improvement Plan (CHIP), it is important that we remember this is a very fluid and dynamic process.
All phases of the MAPP process may need to be revisited at any time due to unforeseen
circumstances and developments. This is to be expected. Though we strive to be deliberative in the
strategic planning process, there are obstacles and opportunities that we have yet to discover.
Beaver Partners in Progress will formally review this plan annually. The coalition will be in constant
evaluation mode as they work to implement strategies.

Beaver Partners in Progress has been a cornerstone of community collaboration since the first
meeting in 2002. The first efforts focused on identifying social and community health issues adversely
effecting Beaver County residents. The vision of Beaver Partners in Progress is healthy living for the
people of Beaver County. This plan is the next significant step in achieving that vision.

Beaver Partners in Progress has learned over the years that improving health outcomes takes a lot of
time and effort. However, the coalition has also seen improved health outcomes do eventually come.
This is demonstrated by such things as:


Beaver County had the lowest total mortality rate (age adjusted) in the state;



Beaver County had the 4th lowest mortality rate for heart disease and cancer;



Beaver county has the 3rd lowest county rate of poverty (11%) and was 35% lower than the
state rate;



The county ranks in the top 10 in the state for immunizations completed for up to 3 years of
age; and



The rate of deaths due to unintentional injuries decreased by 40% in 2014.

With the experience and knowledge of these successes, Beaver Partners in Progress will continue to
apply itself to improving the health of its citizens. The coalition understands that this is a battle that
never ends, that there will always be room for improvement no matter how much ground we gain, and
that the “public health” battle is one worth fighting on behalf of all of our communities.
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Appendix A - Version History
The version numbering is as follows:


The initial version is 1.0



After the baseline (v 1.0), all subsequent minor changes should increase the version number by
0.1



After the baseline (v 1.0), all subsequent major changes should increase the version number by
1.0

Version
Number

1.0

Change
Request
Number
(if applicable)

Accepted
Date

Author

Genie Koen
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Summary of Change

Initial Version accepted by Beaver Partners
in Progress

Appendix B - Yearly Update Reports
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Notes:
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Beaver County
Community Health
Improvement Plan
CHIP

For more information or to get involved, contact:
Iris Jaquez, Coalition Chair
IrisJ@health.ok.gov
Jolena Graves, Regional Turning Point
Harper County Health Department
JolenaG@health.ok.gov
(580) 921-2029
http://beaver.health.ok.gov
Genie Koen, Accreditation Coordinator
Harper County Health Department
GenieK@health.ok.gov
(580) 256-6416
http://beaver.health.ok.gov
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